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1.0 Introduction 

Sarcee Meadows Housing Co-operative Ltd. (SMHC), is seeking submissions from qualified 
Proponents to provide Project Management Services for the proposed Building Envelope 
Retrofit Project. 
 
SMHC’s goal through this RFP Process is to identify one (1) firm with the capability and expertise 
to manage the project through all its phases.  
 
Part 1 of this RFP describes the RFP Process and sets out general requirements and 
expectations.  
 
Part 2 of this RFP sets out the Business Requirements, which contain more detailed 
requirements regarding the services and products sought by SMHC under this RFP.  
 
Part 3 of this RFP sets out Proposal Format and content requirements, which all Proponents are 
expected to adhere to in preparing their Proposal.  
 

2.0 Who We Are 
SMHC sits on approximately 35 acres of urban land near Mount Royal University and includes 
380 housing units with approximately 1,100 residents (members). SMHC is a non-profit 
organization falling under The Cooperatives Act of Alberta and is a member of SACHA (Southern 
Alberta Cooperative Housing Association).  
 
SMHC is a democratically run member driven organization with an elected Board of Directors 
tasked with oversight of governance. The General Manager is accountable for operations and 
the oversight of the organization’s 13 employees.  
 

3.0 No SMHC Obligations to Proponents 
This RFP is a request for proposals, and not a call for tenders or request for offers and no 
contractual obligations shall arise between SMHC and a Proponent upon the Proponent’s 
submission of a Proposal to SMHC. For clarity, SMHC shall have no obligations whatsoever to 
any Proponent until and unless SMHC and a Proponent enter into a formal, written contract for 
the Proponent to provide the Services. 
 

4.0  SMHC Discretion 
For clarity, and without in any way limiting SMHC’s rights, prospective proponents should be 
aware that SMHC may, at its discretion:  

a) cancel this RFP at any time;  
b) select a Proposal that deviates from the requirements of this RFP;  
c) select a Proposal that is not the lowest cost Proposal;  
d) select a Proposal with a view to engaging the Proponent to provide only some of the 

Services;  
e) modify this RFP at any time;  
f) reject a Proposal for any reason, including where in SMHC’s estimation the personnel 

and/or resources of the Proponent are deemed insufficient or if SMHC determines that 
a Proposal is incomplete or does not comply with a requirement under this RFP;  

g) not select any Proposals;  



h) split the provision of the Services requirements between two or more Proponents;  
i) shortlist one or more Proponents to formally present their Proposal’ to SMHC’s 

Evaluation Committee;  
j) negotiate with one or more Proponents, including with respect to the form of Contract; 

and  
k) consider and select a late Proposal.  

 
5.0 Proposal Instructions 

 
One (1) electronic and two (2) hard copies (one to be unbound) of the Proposal, are to be 
submitted and clearly marked on the outside envelope or box as follows:  
 

RFP 2021-03 
Building Envelope Retrofit - Project Management Services 

Attention: General Manager 
 

SMHC will receive Proposals at the location and time indicated on the title page of this Request 
for Proposal.  
 
It is the Proponent's responsibility to ensure that SMHC receives its Proposal prior to the stated 
closing time. SMHC does not accept facsimile, electronic mail, or other unsealed submissions.  
 
Requests for clarification or further information must be made in writing only to the individual 
identified on the first page of this RFP. SMHC intends to respond to enquiries that it, in its sole 
discretion, considers relevant to this RFP. SMHC intends to respond only to those relevant 
written enquiries received at least seven (7) days prior to the closing time. SMHC will record 
enquiries and provide written responses to all Proponents. 
 

6.0  General Conditions 

 
6.1 Ownership of Proposals and Freedom of Information 
All documents submitted to SMHC in response to this RFP or as part of any subsequent 
negotiation will become the property of SMHC and will not be returned.  
 
6.2 Confidentiality of SMHC Information 
All information provided by SMHC to a Proponent in connection with this RFP is provided on a 
confidential basis, and Proponents will not disclose any such information to any person (other 
than the Proponent’s legal advisors) without SMHC’s prior written consent, nor may any 
Proponent publicize or advertise its involvement with this RFP process without the prior written 
consent of SMHC.  
 
6.3 Proponent’s Expenses 
For clarity, Proponents will be solely responsible for their own expenses incurred in connection 
with this RFP, including in preparing and submitting a Proposal and in any subsequent 
negotiations with SMHC. 

  



6.5 Contacting SMHC Representatives  
 
Proponents shall not contact SMHC Board of Directors, Members or Employees directly or 
indirectly regarding this RFP, except as indicated in this RFP.  
 
6.6 Conflict of Interest 
Proponents shall disclose any potential conflicts of interest or existing business relationships 
they may have with SMHC, its Directors, Committee Members or Employees. SMHC may reject a 
Proposal if SMHC considers that selection of the Proponent to enter into a Contract would give 
rise to a conflict of interest. The Contract may include a clause providing that a failure to 
disclose, or false or insufficient disclosure of the nature and extent of any relationship the 
Proponent may have with SMHC, its Directors, Committee Members or employees shall be 
grounds for immediate termination of the Contract, in SMHC’s sole discretion, without 
compensation from SMHC. 
 
6.7 Insurance  
The successful Proponent will, without limiting its obligations or liabilities and at its own 
expense, provide and maintain throughout the Contract term, the following insurance with 
insurers licensed in Alberta in forms acceptable to SMHC:  

a) Commercial General Liability Insurance protecting SMHC, for an amount of five million 
dollars ($5,000,000) naming SMHC as additional insured;  

b) Professional Liability Insurance of two million dollars ($2,000,000)  
 
6.8 Permits and Licenses 
All Proponents doing business in the City of Calgary are required to comply with all provincial, 
local and federal licensing requirements. Proponents selected through the RFP process will be 
required to demonstrate compliance with licensing requirements. 
 
6.9 Governing Law / Jurisdiction 
This RFP shall be governed by and construed in accordance with the laws of the Province of 
Alberta, which shall be deemed to be the proper law hereof and in so doing the Courts of 
Alberta shall have exclusive jurisdiction to determine all disputes and claims arising out of or in 
any way connected to this RFP. 

 
7.0 Evaluation Criteria and Process 

SMHC intends to evaluate Proposals in order to identify a Proposal that, in SMHC’s opinion 
offers the best value to SMHC. 
 
SMHC intends to evaluate Proposals based on the following criteria and weighting. 
 

Evaluation Criteria  Weighting 

Company Profile  5 

Capability and Experiences  40 

Business Processes  30 

Value Added  5 

Pricing  20 

Total  100 



 
In evaluating a Proposal, SMHC may contact references and may choose not to select a 
Proponent where the references are not satisfactory to SMHC, in its sole discretion.  
 
In evaluating a Proposal, SMHC may request financial information regarding a Proponent and 
may choose not to select a Proponent where SMHC is not satisfied, in its sole discretion, that the 
Proponent is in a financial position to perform the Services.  
 
There shall be no obligation on the part of SMHC neither to receive further information, 
whether written or oral, from any Proponent nor to disclose the nature of any Proposal 
received.  
 
SMHC may invite one or more Proponents for an interview or to provide clarifications of their 
Proposals and SMHC may consider the results of such interviews or clarifications in evaluating 
Proposals.  
 
SMHC in its sole discretion, may invite some or all Proponents to provide a product 
demonstration and SMHC may consider the product demonstration in evaluating Proposals.  
 
In evaluating a Proposal, SMHC may consider qualifications and past experience of the 
Proponent and past performance of the Proponent in providing similar services.  

 
7.0 Negotiations 

The award of a contract may be subject to negotiations with the lead Proponent that is deemed 
to provide the best value to SMHC. Such negotiations include, but not limited to, the following: 

a) Changes to the requirements or Scope of Work proposed by the Proponent;  
b) Price; and  
c) Specific contract details as deemed reasonable for negations by SMHC. 

 
If a written contract cannot be negotiated within fourteen (14) days of notification with the lead 
Proponent, SMHC may, at its discretion at any time thereafter, terminate negotiations with the 
lead Proponent and either enter into negotiations with the next qualified Proponent or cancel 
the RFP or negotiate with another supplier.  
 

8.0 Mandatory Information Meeting 
SMHC has arranged a Mandatory Information Meeting and Site Viewing for all Proponents on 
November 17, 2021 at SMHC, B50, 4221 Sarcee Road SW Calgary, AB T3E 6V9 
 
To be eligible to submit a Proposal for this RFP, Proponents must attend the Mandatory 
Information Meeting. Failure to attend the Mandatory Information Meeting will result in 
disqualification of the Proponent.  
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1.0  Sarcee Meadows Housing Co-operative Ltd. Overview 
SMHC sits on approximately 35 acres of urban land near Mount Royal University and includes 
380 housing units with approximately 1,100 residents (members). SMHC is a non-profit 
organization falling under The Cooperatives Act of Alberta and is a member of SACHA (Southern 
Alberta Cooperative Housing Association).  
 
SMHC is a democratically run member driven organization with an elected Board of Directors 
tasked with oversight of governance. The General Manager is accountable for operations and 
the oversight of the organization’s 13 employees.  
 

2.0 Background 
SMHC was constructed beginning in approximately 1968 and occupation began in 1971. 
Comprised of 380 units over 56 blocks, it is wood framed construction with a combination of 
stucco and siding. Originally the roofing material was asphalt shingles, and these were covered 
over by aluminum shingles in 2010. 
 
Over the years there has also been multiple updates including select windows and doors. 
 
The exterior cladding is a mix of approximately 50% stucco and 50% vinyl cladding. The exterior 
wall sheathing installed is asphalt impregnated tentest fiberboard secured to a 2x4 dimensional 
wood lumber. 
 
No significant remediation has been performed to the cladding on the residential buildings for a 
period of over 15 years, which is when the vinyl cladding was installed. In general, the stucco 
areas are original. The vinyl clad areas were part of a remediation to the original wood cladding. 
At some locations, vinyl siding was installed overtop of the original wood cladding. 
 
In January 2020, JRS Engineering was engaged to conduct a Building Envelope Condition 
Assessment (BECA). The purpose was to review the building envelope and produce 
recommendations for potential envelope upgrades. 
 
2.1 BECA Findings and Recommendations 
Many of the components on the buildings have reached or exceeded their useful service life. For 
components that have not, the remaining service life is generally low based on the typical 
present age of the components. For stucco components which can have a service life greater 
than 50 years, the stucco was noted to be frequently impacted by adjacent systems that have 
failed i.e., windows / fenestrations and water damage.  
 
For a long term strategy, the optimal solution to resolve the above ground deficiencies noted 
earlier would be to conduct in upgrade/replacement of all relevant building envelope 
components. The upgrades would include removing the current roof and wall claddings and 
reinstalling them with upgraded details and components. This remediation should allow for: 
 

a) Remediation of vapour retarder discontinuities, which should mitigate a variety of 
negative impacts such as vapour drive leading to condensation on interior wall 
components.  



b) Remediation of air barrier discontinuities. This should mitigate a variety of negative 
effects such as interior air vapour condensing on interior wall components, as well as 
wind washing undermining the thermal capacity of wall assemblies.  

c) Remediation of moisture barrier discontinuities, which should mitigate the ingress of 
exterior moisture into the wall assemblies.  

d) Greatly increased strength of the building wall in regard to lateral impacts or forces 
applied to the building exterior. 

e) Improved thermal barrier, leading to significantly better energy efficiency over the life 
of all remediated buildings. 

 
There will be significant cost savings when pairing the roofing upgrades with the gable wall 
cladding upgrades, as well as the remaining wall cladding upgrades with the upcoming window 
installations. For this reason, we suggest a phased approach of installation in which buildings 
that have upcoming window replacements have their windows replaced in conjunction with 
new cladding and thermal barrier upgrades. The justification for this approach is that cladding 
would need to be cut back and repaired at all roof to wall transitions regardless in order to 
properly tie in the windows, and the cladding/ thermal upgrades themselves would necessitate 
the removal and installation of windows. If full funding is not available to accommodate wall and 
roof replacement, at minimum, replacement of the roof areas from the soffit upwards should be 
priority. This would likely necessitate the removal and replacement of soffits, eave fascia, 
eavestroughs, and downspouts. 
 
There are 3 principal phases of work that are recommended as a base scope for this complex in 
order to get the most benefit for the work included, as well as additional options that may 
provide further benefits.  
 
These principal phases are: 
 

a) Phase 1: Roofing and gable replacement 
b) Phase 2: Window / Door replacement 

Phase 3 Option A: Full window and door replacement 
Phase 3 Option B: Partial window replacement 

c) Phase 3: Cladding replacement 
Phase 3 Option A: Vinyl replacement only (leaving original stucco in place) 
Phase 3 Option B: Complete cladding replacement (full removal of stucco and 
vinyl clad areas) 

d) Optional add-on: Energy improvements 
Energy Upgrade Option l: Upgraded windows (given in total cost for whole site) 
Energy Upgrade Option 2: HRV (Heat Recovery Ventilator) add-on 
Energy Upgrade Option 3: Plumbing modifications 
Energy Upgrade Option 4: Exterior insulation and plumbing modifications 

 
3.0 Business Requirements 

SMHC is looking for an experienced Project Manager to oversee the development and delivery 
of this project. As SMHC’s lead representative, the role and responsibilities of the Project 
Manager are to oversee the building envelope retrofit, to implement and to manage quality of 
the work, the budget, the schedule, and communications including coordinating with SMHC, the 
Task Force, and Board of Directors. The Project Manager will review and make 



recommendations on any required revisions to the project scope, budget, and timeline, and 
advise on the project risks and provide recommendations on how to mitigate those risks.  
 
The Project Manager will report to the General Manager and provide periodic reports to the 
Task Force and the Board of Directors. 
 

4.0  Proponent Qualifications 
The proponent must have a minimum of ten (10) years local project management experience in 
residential construction including multi-family residential construction. Furthermore, the 
Proponent must have experience in building envelope retrofits. Experience working with not-
for-profit organizations will be seen as a benefit. 
 

5.0 Scope of Work  
The responsibilities of the Project Manager are listed below. Include details and examples within 
your Proposal that demonstrate your experience and ability to undertake the tasks listed:  

a) Develop and maintain a Project Charter and RACI; 
b) Engage and consult with the membership, various levels of government, regulatory 

agencies and all other appropriate stakeholders; 
c) Develop and manage a comprehensive project plan and schedule; 
d) Develop and manage a comprehensive risk management and change management plan;  
e) Develop Request For Proposals for the design team and specialty consultants required 

for the project, evaluate the proposals, participate in interviews of short listed; 
proponents and make a recommendation to SMHC as to the selection of the successful 
proponents;  

f) Oversee and manage the design team and specialty consultants through all phases of 
the project;  

g) Act as the liaison between the General Manager, Task Force, the Project Architect and 
the Board of Directors;  

h) Act as SMHC’s representative to oversee the design and construction and 
commissioning of the retrofit including recording deficiency list with SMHC and Task 
Force, to implement and to manage quality of the work, the budget, the schedule and 
communication control systems, coordinated with SMHC, Task Force, specialty 
consultants, and the contractor;  

i) Manage and report on the project schedule and budget status on a monthly basis, 
including budget forecasting;  

j) Prepare other Statement of Work documentation, as required;  
k) Review the design drawings at each of the design phase i.e. schematic design, design 

development and contract documents stage for design errors;  
l) Proactively identify and manage variances in the project scope, budget, forecasts, and 

schedule;  
m) Proactively identify and mitigate risks to the project;  
n) Maintain Risk Management, Change Management, and Issue Management logs;  
o) Ensure accurate project billing by the design team and contractor;  
p) Ensure appropriate financial management systems are in place;  
q) Ensure all project communications and project changes are expedited in a timely 

manner;  
r) Establish, administer and monitor quality assurance and control systems;  
s) Lead and record design team meetings;  



t) Assist in the preparation of Board Status Reports;  
u) Turn over all project management records including correspondence between the 

project manager and consultants and SMHC;  
v) Track all design and change orders identifying source of the change and record for 

potential claim against responsible parties.  
 
6.0 Schedule 

The anticipated timeline for the project is currently as follows; however, SMHC reserves the 
right to modify the actual timing and sequencing of events: 
 

Activity Anticipated Timing 

RFP Issued  November 5, 2021 

Mandatory Information Meeting November 17, 2021 

Deadline to Submit Questions November 26, 2021 

Responses to Questions Distributed December 3, 2021 

RFP Closes December 17, 2021 

SMHC retains Project Manager  February 14, 2022 

Scope, Schedule and Budget review  March 2022 

Member engagement sessions  April 2022 

SMHC retains design team  July 2022 

Design and tender documents  December 2022 

Tender and award  January 2023 

Construction  April 2023 

 
A more detailed schedule will be finalized with the successful Proponent. 
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1.0 Proposal Cover Page 
Proposals are to include the following Cover Page, completed by the Proponent: 
 

RFP 2021-03 
 

BUILDING ENVELOPE RETROFIT 
PROJECT MANAGEMENT SERVICES 

 
Closing Time: 

December 17, 2021 
 

Company Name  

Street Address  

City, Province Postal Code  

Contact Name  

Telephone Number  

Email  

Date  

Signature: by authorized 
signatory 

 

 
By my signature above, it shall be understood that I have read, understood and accept the requirements 
outlined in the Request for Proposal, we hereby propose to supply the Services in accordance with the 
Request for Proposal and as outlined in this Form of Proposal.  
 
2.0 Proposal Submission Requirements 

Proponents should provide the information required under each heading clearly and concisely. 
Note any page number restrictions for each question where applicable. Any attachments 
required to supplement your response should be clearly cross-referenced and included in your 
Proposal Package. Do not respond to any questions in this RFP by referencing another question 
or information that has been submitted to SMHC outside of this RFP. 
 
2.1 Company Profile 

2.1.1 Please provide name, address telephone and website of your firm. 
2.1.2 A brief overview of your firm, including size, years in service, experience 

working with not-for-profit organizations, and other relevant information. 
2.1.3 An Organizational Chart showing personnel roles and relationships. 

2.2 Capability and Experience 
2.2.1 Provide three (3) examples of projects that you and your staff have undertaken 

in the past 5 years that is similar in scope to this project (Maximum of 1 page 
per example). For each example provide the following:  
a) An overview of the project, including the year completed and the 

construction value.  
b) Key / Unique challenges and how they were overcome. 
c) Outline your organizations and your staff members’ roles in the project.  
d) If applicable indicate any consulting companies or sub-contractors used.  

2.2.2 Identify who is designated as the Project Manager and other project team staff. 



2.2.3 Provide a one (1) page bio of your key employees who will be working on the 
project. 

2.2.4 If applicable, provide a list of key consulting companies or consultants you will 
be using for this project. For each company or individual indicate their role and 
experiences on projects similar in scope to this project. 

2.3 Business Processes 
2.3.1 Provide an overview based up on the features outlined in Part 2, Business 

Requirements as to how you will deliver the project (maximum of 5 pages). 
Ensure you are very clear on how you propose to meet the requirements. 

2.3.2 Provide an overview of your proposed timelines, indicate all major milestones 
and a list of resources you will require from SMHC and when. 

2.3.3 Provide an overview of your firms governance and commitment to supporting 
SMHC’s project goals and deliverables. 

2.4 Value Added 
2.4.1 Describe any unique contributions your organizations can deliver to SMHC. You 

may wish to discuss one or more of the following: 
a) Your proposed value-add not captured elsewhere in the response. 
b) Proposed additional functionality to meet SMHC’s business 

requirements. 
c) Other considerations that are not covered in the RFP. 

2.5 Pricing 
2.5.1 The Proposal is to include a schedule of effort and pricing based on hourly rates 

and separated into the following components: 
a) Predesign Phase, 
b) Schematic design, Design Development and tender document phases, 
c) Bidding Phase, 
d) Construction Phase, 
e) Deficiencies and Warranty Phase 
f) Disbursements, 

2.5.2 The disbursements which will be reimbursed at cost will include the following: 
a) Reproduction of client requested drawings and reports, 
b) Delivery of drawings, reports including courier, postage etc., 
c) All necessary documents required to obtain all permits and approvals 

from the authorities having jurisdiction. 
2.5.3 Provide an hourly rate for key personnel with a breakdown of anticipated effort 

over the project period. 
2.5.4 Provide any additional costs associated with this project. 
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Please provide three (3) references for companies in Alberta for whom your organization has completed 
work of a similar magnitude and nature in the past five (5) years.  

Reference 1 

Company Name and 
Address 

 

Contact Name                   
 

 

Telephone Number 
 

 

Email Address 
 

 

Brief Description of 
services provided 

 

 

Reference 2 

Company Name and 
Address 

 

Contact Name                   
 

 

Telephone Number 
 

 

Email Address 
 

 

Brief Description of 
services provided 

 

 

Reference 3 

Company Name and 
Address 

 

Contact Name                   
 

 

Telephone Number 
 

 

Email Address 
 

 

Brief Description of 
services provided 

 

 

SMHC reserves the right to contact the references to confirm the nature and performance of the work 
provided by the Proponent. SMHC may not enter into any contract with any Proponent whose reference, 
in SMHC’s sole opinion, are found to be unsatisfactory. 

 

Description of services provided can be expanded but is limited to one (1) page per Reference. 



 

 

Sarcee Meadows Housing Co-operative 

 

RFP 2021-03 

BUILDING ENVELOPE RETROFIT 

PROJECT MANAGEMENT SERVICES 

 

PART 5 

ABSENCE OF CONFLICT OF INTEREST DECLARATION 

 

  



ABSENCE OF CONFLICT OF INTEREST DECLERATION 
 

SMHC reserves the right to reject Proposals from Proponents, who in the opinion of SMHC, are in 
conflict of interest, in relation to the Services described in the RFP. The determination of a conflict will 
be in the sole discretion of SMHC. 
 

1. State if there is a conflict, or potential conflict of interest, 
that may exist with provisions of the Services to SMHC 

Yes 
 

No 

If you have answered “Yes” to Question 1 noted above, please provide a description of the nature of 
the conflict of interest below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


